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Executive Summary

 What this document is:
– Review of historical spending in summary form

– A mathematical exercise to project future revenue
and expenditures with a small set of conservative
assumptions

– A launch point for future discussions with
community leaders



Executive Summary

 What this document is NOT:
– Not a strategic plan for the district or its programs

– Not a five-year budget

– Not a political statement



Sources of Funding:  School Operations
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Local Contribution & Ch: 70 Aid

Operating Budget: 5 Year History
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Net School Spending & Ch:70 Aid

Net School Spending & Chapter 70 Aid: 
5 Year History
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Other Revenue Sources

Other Revenue: 5 Year History
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Cost Efficiency: Cost Per Pupil

In FY04 Shrewsbury ranked 268 out of 328
school districts in Cost Per Pupil: Day
Program (the bottom 20%).
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Cost Efficiency: Cost Per Pupil

Comparative Cost Per Pupil: 
FY04 Assabet Valley School Districts
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Cost Efficiency: Cost Per Pupil

Comparative Cost Per Pupil: 
Contiguous School Districts
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Cost Efficiency:
Average Family Tax Bill: FY05

$3,62029. Plainville$4,85919. Norfolk$7,0479. Newton

$3,51530. Franklin$4,71320. Ashland$6,66710. Southboro

$3,89928. Maynard$4,89118. Northboro$7,0948. Medfield

NA37. Watertown$4,08327. Millis$4,96117. Medway$7,5647. Wellesley

NA36. Waltham$4,11926. Upton$5,29316. Holliston$7,9046. Wayland

$2,08435. Bellingham$4,12925. Framingham$5,51715. Needham$8,0525. Sudbury

$3,10734. Marlboro (04)$4,28224. Wrentham$5,92214. Westboro$9,0044. Dover

$3,20033. Hudson$4,30323. Natick$6,01513. Hopkinton$9,7303. Lincoln

$3,37432. Shrewsbury$4,38422. Boylston$6,07512. Stow$9,8892. Sherborn

$3,42431. Milford$4,51921. Berlin$6,51611. Bolton$11,7671. Weston

Amt.TownAmt.TownAmt.TownAmt.Town

Shrewsbury ranks 32 of 35
Globe West Communities



Cost Efficiency:
FY05 Per Capita Spending

$2,63529. Watertown$2,95619. Stow$3,5739. Wellesley

$2,59530. Plainville$2,95520. Framingham$3,44610. Medfield

$2,64428. Wrentham$2,95618. Natick$3,6438. Hopkinton

$2,23337. Upton$2,71927. Northboro$3,03417. Franklin$3,6477. Westboro

$2,28236. Milford$2,75726. Maynard$3,06816. Lincoln$3,7936. Southboro

$2,36335. Shrewsbury$2,76425. Bellingham$3,07015. Berlin$3,8735. Sudbury

$2,44634. Millis$2,76824. Marlboro$3,13814. Holliston$3,9844. Dover

$2,49433. Hudson$2,79223. Waltham$3,27613. Needham$4,1163. Sherborn

$2,50732. Norfolk$2,89322. Medway$3,30512. Newton$4,1172. Wayland

$2,54831. Boylston$2,91421. Ashland$3,39411. Bolton$5,1171. Weston

Amt.TownAmt.TownAmt.TownAmt.Town

Shrewsbury ranks 35 of 37
Globe West Communities



Assumptions for the Future

 Enrollment Growth

 Curriculum and program review needs

 No Child Left Behind mandates

 Special education and 504 accommodations

 Technology infrastructure



Enrollment Forecast

Five-Year Enrollment Forecast:  PreK-12
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Enrollment-related Staff

 FY07 FY08 FY09 FY10 FY11

Enrollment Growth 144 162 84 78 93

Classroom Teachers 7 8 4 4 5

Specialist Teacher 1.5 1.5 .8 .8 1

Sped. Ed. Teachers 1.5 1.5 .8 .8 1

Spec. Ed. Para. 3 3 1.5 1.5 2

New Cost $495,000 $540,000 $274,500 $274,500 $345,000



Curriculum & Program Needs

 Result of recent curriculum reviews from
outside groups

 Continued need to meet more diverse student
population
– (Over 12% students are either Limited English

Proficient or have a first language that is not
English)

 $95,000 each year for textbooks and staff



No Child Left Behind

 Requirement for continued annual
improvement in student performance

 Schools/districts that do not meet improvement
targets are officially identified as
“schools/districts” in need of improvement

 Funds budgeted for targeted needs



Special Education & 504 Plans

 Requirements to be met for more complex
special needs students

 FY05 Special Education Student Ratio
– Shrewsbury  14.1% of total enrollment

– State  15.9% of total enrollment

 $75,000 budgeted for each year



Technology Infrastructure

 Students per “modern” computer
– Shrewsbury 4.5

– State 4.8

 State requires a Five-Year Technology Plan

 $150,000 per year planned beginning in FY08
– Replacement servers, computers, software,licensing



Revenue and Expense Gap

($4,349,696)($3,548,770)($2,789,405)($2,280,571)($1,630,728)Difference

$53,800,000$50,200,000$46,800,000$43,800,000$40,800,000Proj. Expenses:

Operating Budget

$49,450,304$46,651,230$44,010,595$41,519,429$39,169,272Proj. Revenue:

Operating Budget

FY11 est.FY10 est.FY09 est.FY08 est.FY07 est.



Revenue and Expense Gap

Projected Revenue and Expense Gap
School Department Budget:  FY07-FY11
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Summary Comments

 Five-year fiscal projection indicates a significant gap
between revenue and expenditures

 The quality and quantity of educational programs is in
jeopardy

 The school committee and administration have a
responsibility to share the data

 The community as a whole has a responsibility to
respond to the data



Next Steps

 Share this information with municipal leaders,
Board of Selectmen, and Finance Committee

 School administration and principals share the
information with school councils, parents, and
PTOs

 Provide opportunities for community members
to view the work and provide their reaction


